Minutes

SMSUA Executive Board Meeting
January 4, 2025 7:00 pm
Zoom

Attendance: Jeff Pohjola, Mike Fingar, Tom Kelly, Alyosha Adams, Cheyenne Diaz, George Gunn (non-vote),
Jim Donner (non-vote), Joy Rosenbach
Absent: Charles Coburn, Jerry Forkner, Jeremy Snook, Kirk Lyons (non-voting)

Review and of previous Board minutes from December 2025
Approval: 6 yes 0no 3 absent

Committee Reports:
Finance (Jeff Pohjola)
e Review of 2026 Budget

o

Lumen — Jeff will confirm if service is cancelled and what it was for, where the bill is going and
why we are continuing to see charges

Website Hosting — Jeff will confirm if costs will be as planned ($3k)

Post Season Plaques costs are lowered than expected

Western Nationals — Jim will provide an estimate for manpower and other costs to assist with
the tournament; Board will subsequently identify available budget

Technology Report (Jeremy Snook)
e Website has been updated for copy, photos and navigability

e Remaining website work:

o

Integrate FB account content via plug-in: with Eric (website hosting company rep), hoping for
completion this week but is waiting on FB account info (G3 is on it).

Add PayPal logic to MSA form to collect dues: with Eric, hoping for completion this week. We
have accounts info here so aren’t blocked; this is also the priority for Eric.

Update rules page for 2026 changes. I've got USA, NCAA, and NFHS updated but need guidance
on the SP side (any changes needed?) and if we have updated local rules adoptions for WOA
games this season.

Our Contact Us form needs updating. | was going to swap out the existing outgoing board
members listed with their replacements (namely, Jeff, Mike, Joy and me). If anyone has
addition/removal feedback on that page, please let me know.

With the new event calendar feature, we can push any events that we want out to the
membership. | need help building that out to be useful. If people can help me identify events
worth listing, that would be greatly appreciated.

e Action Items:

o

o

Mobile Friendly — Jeremy to ask Eric about why the experience is different than the desktop
Resize window — Jeremy to ask if website drop down lists can stay consistent if browser window
is resized



Update USA Softball rules changes — Jeremy to update area to include 2026 rules

Update League Rules — Board to document any league specific rules then have them added to
website

Events

Jeremy to update Alyosha’s name and update position to 1-5 year member

NUS — Jeremy to add flyer to website

o O O O

Update contact information for the UIC, Commissioner, and Assigner — Jeremy to add contact
information
o Jeremy to create Technology Committee goals to be presented during the GMM on 1/12/26

Communication Report (Joy Rosenbach)
e Newsletter
o Content for newsletter is required to create a newsletter
= Jeff will create a “President’s Corner” write-off
= Joy will create a newsletter template by next board meeting, 1/11/26

o Joy now has a license so Zoom conference service is working as expected
o Al Companion was not working for Board meeting so session was recorded in full
o Co-host cannot be defined for scheduled meetings because our Zoom subscription only has 1
license
e Action Items:
o Joy to check Al Companion settings post call to rectify issue

o Joy to create Communication Committee goals to be presented during the GMM on 1/12/26

Recruiting Report (George Gunn)
e Orientation scheduled for 1/8/26 at Bellevue City Hall

e Currently there are 26 potential new recruits
o Tom Kelly will run the 1/15 training
o Jeremy Snook will run the 1/20 training
o Mike Fingar will run the 1/22 training
o George Gunn will run the 1/27 training
e Action Items:
o Joy will send George the recurring Zoom link via email

Membership Report (Jerry Forkner)
e N/A-Jerry not present to review

President’s Report (Jeff Pohjola)
e Welcome Alyosha

e January meeting agenda
Tom will send contact info for previous award recipients and Jeff will invite to attend GMM

o Meeting/postseason requirements
o Handbook/Board policies
o Create policy that specifies that draws for games should not occur more than once per month

upon request — to be discussed 1/12/25



e Action Items:
o Jeff asked for Board to propose any policies that need to be documented

Assignors’ Report (Charles Coburn)
e 345 games (614 slots) not including metro league, which is still unentered
e Action Items:
o Jeff will follow up with Todd S for clarification on payment issue regarding rain outs

UIC Report (George Gunn / Jim Donner)
e USA Softball Seattle status — home office likes to see 500 teams registered (about 420 presently) so Jim
is interim vs. official

o Umpire count is down from previous years
e Hierarchy

o National Office

= 63 associations
e Leagues/team
o Game assignments done by SMSUA

e Action Items:

o Rookie to provide Jeff a list of umpires that only work high school by 1/10/26

o Jim will get instructions for Register Play to George by 1/5/26

Secretary’s Report (Joy Rosenbach)
e PayPal for Business

o Account created; banking details have been linked to checking account
o Jeremy is working to link MSA to PayPal payment workflow prior to GMM
e MSA Export
o Received exported list from Tom Kelly
e Action Items:
o Joy to create a process to reconcile MSA list, attendance records and USA Softball payment

Old Business
e None

New Business
e Mike Fingar would like to pursue a phone survey vs. online survey

Vote: 6yes 0Ono 3 absent

Executive Session
e Not required

Next Board Meeting
e 1/11/26

Adjourn



