Minutes

SMSUA Executive Board Meeting
January 11, 2026 - 7:00 pm
Zoom

Attendance: Jeff Pohjola, Tom Kelly, Charles Coburn, Jeremy Snook, Jerry Forkner, Alyosha Adams, Cheyenne
Diaz, George Gunn (non-vote), Kirk Lyons (non-vote), Joy Rosenbach
Absent: Mike Fingar, Jim Donner (non-vote)

Review and of previous Board minutes from January 4, 2026
Approval: 8 yes 0no 1 absent

Committee Reports:

Finance (Jeff Pohjola)

e P&L Statements
o Kirk presented a 5-year overview depicting stable financial health
o Data points were derived via bank statements vs. detailed itemization of expenses / income
o Some variations in annual numbers due to timing of when fees or income were processed

e L&I Coverage (non-WOA coverage)
o Estimation of costs per umpire requires further investigation

Action Items:

e Kirk will send an email with recommended financial procedures and controls to be reviewed by the
board for use in future record keeping

e Board to implement checks and balances, documentation and monthly bank account reconciliation
step-by-step processes

o Jeff will investigate CenturyLink recurring charges

o Jeff will close unused BoA bank account

o Jeff will investigate costs for non-WOA L&I insurance

Technology Report (Jeremy Snook)
e MSA registration & PayPal payment workflow — Complete

e Website Contact List — Completed
e Calendar — Completed
e Facebook Integration — Waiting for credentials from Sean Wells

Action Items:
e Rookie to email Jeremy a list of league rules / leagues no longer active to be updated / removed
from website
e George will email Mike Graeber to advise of USA Softball Region 9 site has a bad link to USA
Softball of Seattle

Communication Report (Joy Rosenbach)



e Zoom Al Companion — Issue corrected
e Training Zoom Sessions — Scheduled; links distributed to George, Mike, Tom and Jeremy
e Newsletter Template — In Progress
e Goals
o Quarterly Newsletter
o lIdeas pending feedback from survey

Action Items:
e Joy will follow up with Mike Fingar for survey results

Recruiting Report (George Gunn)
e Orientation — 9 new, 2 absent, 1 additional newcomer

Membership Report (Jerry Forkner)
e Plagues — Complete

o Receipt submitted to Kirk
e Goals

o Hall of Fame

o Member Spotlight

o Annual Awards

President’s Report (Jeff Pohjola)
e Finalizing GMM presentation for tomorrow

UIC Report (George Gunn / Jim Donner)
e Register Play — Now open for registration
o Instructions on smsua.org

Action Items:
e George will distribution instructions via Arbiter email

Assignors’ Report (Charles Coburn)

e Fastpitch - High Schools are beginning to load games into system
o 386 games (697 slots) loaded
o Metro — not yet loaded
o Season begins 3/7/26

e Slow Pitch Leagues
o Redmond League
o Emerald
o Auburn
o Mukilteo

Secretary’s Report (Joy Rosenbach)
e Joy will leverage MSA registration process to curate a master list of umpires, including relevant data

points like meeting attendance, payment, USA Softball registration, years of service, etc.

Old Business
e None



New Business
e Publish Board meeting notes on smsua.org
o Board agreed that notes should be posted for transparency
o Executive Session topics will not be included in notes nor recorded via Zoom or Al Companion

Action Items:
o Jeff will investigate Robert’s Rules of Order to confirming handling of notes and recording of

executive session topics

e Hall of Fame Criteria — board discussed creating criteria that would warrant induction into a Hall of
Fame
o Years of Service
o No longer active
o Material impact to SMSUA
o Recommendation Letter

e Actions
o Board will submit other criteria to Jeff as a starting point

Good of the Order
e N/A

Executive Session
e N/A

Next Board / General Member Meeting

e Board
o 2/1/2026
e General
o 1/12/26
o 2/9/26
o 3/9/26
o 4/13/26 — USA Softball testing

Adjourn



