
Minutes 
SMSUA Executive Board Meeting 

February 1, 2026 - 7:00 pm 
Zoom 

 
 

Attendance: Jeff Pohjola, Mike Fingar, Tom Kelly, Jeremy Snook, Jerry Forkner, Alyosha Adams, Joy Rosenbach 
Absent:  Charles Coburn, Cheyenne Diaz, George Gunn (non-vote), Jim Donner (non-vote), Kirk Lyons (non-
vote) 
 
Review and of previous Board minutes from January 11, 2026 
Approval:  7 yes   0 no    1 absent 
 
Previous Action Item Review: 

• Kirk will send an email with recommended financial procedures and controls to be reviewed by the board 

for use in future record keeping - pending 

• Board to implement checks and balances, documentation and monthly bank account reconciliation step-

by-step processes - pending 

• Jeff will investigate CenturyLink recurring charges - pending 

• Jeff will close unused BoA bank account - Done 

• Jeff will investigate costs for non-WOA L&I insurance – in progress 

• Rookie to email Jeremy a list of league rules / leagues no longer active to be updated / removed from 

website 

• George will email Mike Graeber to advise of USA Softball Region 9 site has a bad link to USA Softball of 

Seattle 

• George will distribute instructions via Arbiter email - Done 

• Jeff will investigate Robert’s Rules of Order to confirming handling of notes and recording of executive 
session topics - Done 

 
Committee Reports: 

Finance (Jeff Pohjola) 

• Still working on budget 

o Important to ensure we are keeping good records 

• L&I Insurance 

o Kirk is working thru details with representative; once we have financial impact, full budget will 

be shared 

• Treasury services 

o ~ $1500/year; more this year because of the extra work Kirk has had to do 

• Action Items: 

o Jeff will dispute charge for telecommunication 

o Jeff will follow up with Rookie and Kirk on status of 1099s 

o Jeff will inquire about reimbursement to Jerry Forkner for the awards 



Technology Report (Jeremy Snook) 

• Website 

o Updates are completed 

o Rules: Two sections for rules are still outstanding 

o Board Minutes to be uploaded 

• Action Items 

o Jeff will investigate if approval of notes is required before posting to website 

o Joy will review minutes to ensure Robert’s Rules of Order are followed before Jeremy posts to 

website 

Communication Report (Joy Rosenbach) 

• Newsletter 
o 2 members expressed interest – Kayleen Dunson, David Lee 
o Joy will send email out to solicit articles, including Tom Kelly, Mike Fingar, Jerry Forkner 

(member profile) 
▪ Solicit feedback from membership about specific situations that are happening during 

the season 
o Other Ideas: 

▪ Example of NFHS weekly rule interpretations: 2025 NFHS Softball Rule Interpretations 
May 19(1).pdf 

▪ USA Softball content https://www.usasoftball.com/plays-and-rule-clarifications/ 

• Social Media 
o Alyosha will develop content/posts for SMSUA and review with Joy and/or George/Jeff before 

posting 
o Explore creation of Instagram account that is linked to existing Facebook account to cover a 

wider area of content consumption 
▪ Need credentials for existing Facebook account to create linked Instagram account 

 
Recruiting Report (Tom Kelly Deputy UIC on behalf of George Gunn) 

• Solid group of 5 that have been showing up 

• Goal is to have new umpires working the 2/21-22 across 2 fields for the February Opener at Phil 

Johnson fields 

Membership Report (Jerry Forkner) 

• 70 active members; 39 MSAs signed / paid 

• Hall of Fame 

o Jerry putting together a list of nominees 

• Action Item: 

o Jeff will follow up with Rookie about rule books 

o Jeff will send an email to GMM reminding of meeting 2/9/26 at Bellevue City Hall, Room 1E-126 

(Counsil Chamber room) 

President’s Report (Jeff Pohjola) 

• 2/9 GMM Agenda 

• Meeting/postseason requirements – in development 

• Handbook/Board policies – in development 

https://www.piaa.org/assets/web/documents/2025%20NFHS%20Softball%20Rule%20Interpretations%20May%2019(1).pdf
https://www.piaa.org/assets/web/documents/2025%20NFHS%20Softball%20Rule%20Interpretations%20May%2019(1).pdf
https://www.usasoftball.com/plays-and-rule-clarifications/


• Action Item: 

o Jeff will research and draft a proposal on how to select post-season / championship umpires, 

including requirements and procedures for next board meeting 

Assignors’ Report (Charles Coburn) 

• Not Present 
 

UIC Report (George Gunn / Jim Donner) 

• Not Present 

Secretary’s Report (Joy Rosenbach) 

• MSA / Association Fees Status 

o Active Members – 70 

o Paid Memberships – 39 

o Refunds Due – Tom Thomason, Terry Dodd 

o Pending Payment – Lyle (Scott) Buser, Tim Murphy, David Larson 

Old Business 

• n/a 
 
New Business 

• Informational: Jeff will invite new umpires to Arbiter to get them going on WOA specific eligibility 
requirements 

• Informational: Standard coins will be delivered 2/2/26 

• Motion to award members going to a Championship tournament with a minimum of 5 coins per 
umpire 
Vote:  7 yes    0 no     0 absent 

• Motion to award all paid members that have completed their MSA at February GMM made by Tom 
Kelly, Jerry Forkner 2nd the motion 
Vote:  7 yes    0 no     0 absent 

• Further Discussion Needed: Jerry proposed giving out Championship coins to visiting umpires when 
USA Softball of Seattle is hosting the event 

 
Good of the Order 

• n/a 
 
Executive Session  

• n/a 
 
Next Board / General Member Meeting 

• Board – 3/1/26 

• General 
o 2/9/26 
o 3/9/26 
o 4/13/26 – USA Softball testing 

 
Adjourn 


