Minutes

SMSUA Executive Board Meeting
November 9, 2025 7:00 pm
Zoom

Attendance: Jeff Pohjola, Mike Fingar, Tom Kelly, Cheyenne Diaz, Jerry Forkner, Joy Rosenbach, George Gunn
Absent: Jeremy Snook, Charlie (Rookie) Coburn

Review and of previous Board minutes from October 2025 — note not ready, will vote by email
Approval: Oyes O0no 0 absent

¢ Committee Reports
e Finance (Jeff)
* Non-profit status - Jeff is meeting with Kirk Lyons on Tues/Wed; he has completed the past
tax returns; draft letter prepared to reinstate our non-profit status
= L&l insurance - Jeff states we need this type of insurance; covered thru WIAA for all school
games; USA Softball is secondary coverage; Jeff consulting with Kirk to get this coverage set
back up again
*= Accountant - Currently Rookie has been covering this role; for other organizations, direct
deposit is set up with a monthly deposit available
e George raises the issue that there are some umpires that wish to have a weekly
draw
o Jeff will research the cost of ArbiterPay as an option along with direct deposit
e Kirk Lyons will fulfill the role of Treasurer / Accountant going forward
e Mike Fingar stated that best practice is to have more than one person capable of
writing checks
= Legal Counsel - As long as we have board insurance we have access to legal services; Jeff will
follow up with Kirk
e Technology (Jeremy) — not discussed
= Website rebuild quotes
e Communication (Joy)
* Price estimates: Zoom, Google
e Zoom Pro $13.33/mo or $176.21/annually
e Google $4.90/mo per license for starter package or $9.80/mo for Standard (currently
this is the 30% discounted price for 3 months only)
e Non-profit options
e Zoom $6.66/mo
e Google free
e Google Forms (in lieu of SurveyMonkey)
e Recruiting & Training (George)
= Several people on the list; working to set up sessions
» Starts in January with Zoom, then in person
e Membership (Jerry)
= Awards costs
e Jerry suggests the names of the award should be updated; there should be some
sort of write up that explains who an award is named after



e State tournament awards are also an option
e Swagger Awards
e Polo Shirt (NW Apparel)
e Pullover Jacket (NW Apparel)
e Awards (2nd Tuesday in January) - Jerry will research costs and email the board with
findings; Jeff will have more info about a budget in about 1 week
e Awards:
e Umpire of the Year
e Assignor's Award for HS Fastpitch
e Assignor's Award for HS Slowpitch
e UICs Award for SMSUA
e President's Award
e Rookie of the Year
e Peer Award (voted by membership)
e President’s Report
e MSA updated language
= Update:
2.4.1 Adherence to Code(s) of Conduct/Ethics. Members will adhere to the Codes of
Conduct and/or Ethics of the Association, the Washington Interscholastic
Activities Association (WIAA), National Federation of State High School
Associations (NFHS), Washington Officials Association (WOA), National
Association of Sports Officials (NASO), USA Softball, and those of any other
league or governing body with which the Association is aligned or does
business.
e Motion to change: Tom Kelly 1st; Jerry Forkner 2nd; motion carries
e Proposed Bylaw changes
= Election of an officer requires membership vote
= Mike Fingar suggests we rename the 1st/2nd year position
e Jerry suggests 1-5 years
e Mike motions to present to the membership a change to the name; Cheyenne 2nds; motion
carries
= Joy suggests sending an Arbiter email to the membership to propose the change
Mike will draft an email out to membership to propose the change
= An electric voting process will occur about 30 days later to gather input
e For any objections, we will invite those individuals to our next board meeting to discuss
e January meeting agenda
* Finance Overview
= Committee Introductions and Overview
* Introduction of the new Board Assignments
= USA Softball rules updates, if applicable
= Awards, if practical
o USA Softball UIC Report (George)
e Coins - $2.50/1500; replace the back side of the coin with a mask and "respect, courage,
professionalism, integrity"
e Once Jeff has the budget, we can vote by email to move the project into production
e WOA/High School Softball (Rookie) — not discussed
e 2026 pay structure for rained out games?
e Communication between WOA & SMSUA
¢ Slow pitch (Rookie) — not discussed



Assigner’s Report (Rookie) — not discussed
Secretary’s Report (Joy)
e MSA / Dues readout
e Stripe would process fees
e Member Attendance / Eligibility for post-season (Jeff will draft a policy around attendance)
e Reserving rooms for general membership meetings
New Business
e Appearance at games is concerning
e Tom will be running 2 ads to recruit 20 new umpires
e Tom will be promoting USA Softball umpires as scrimmage umpires
e USA Softball Umpire registration should be open in mid-Dec and will be easier
e Jim Donner coordinating an event at Dave & Busters in Lynnwood on 12/13/25
e Ricky Campbell passed away
e Jerry will gather information about Ricky and send to Jeff
o Jeff will send an Arbiter email to advise membership
Executive Session
e (Board went into executive session)
Next Board and General Membership meeting dates:
e Board -12/7/26; Joy will coordinate meeting location at Bellevue City Hall
e Board-1/4/26
e Board-1/11/26
e GMM-1/12/26

Adjourn



