Minutes

SMSUA General Member Meeting
January 12, 2026 - 7:00 pm
Bellevue City Hall

Welcome Message (Jeff Pohjola)

Agenda:

2026 Board Introductions
Committee Updates

By-Law Changes

MSA / Association Fee Updates
Finance Update

2025 Awards

Important Dates:

Feb 9 — GMM (HS Meeting)
Mar 9 — GMM (Mechanics / Rules Changes)
Apr 13 — GMM (USA Softball Test Night)

Upcoming Tournaments:

Feb 21-22 — Feb Opener (10/12/14u)

Feb 28-Mar 1 — Feb Opener (16/18u)

May 9-10 — Acer's Mother’s Day (48 teams)
May 21-23 - HS State

May 30-31 - USA Showcase (77 teams)
June 6-7 - Little Metros

June 27-28 - Big Metros

July 21-26 - Western Nationals

Board of Directors:

President — Jeff Pohjola
Vice President — Mike Fingar
Secretary — Joy Rosenbach
Members At-Large:
o Cheyenne Diaz
o Jerry Forkner
o Jeremy Snook
New Member (1-5 Years) — Alyosha Adams
Advisory Positions:
o Kirk Lyons (Treasurer)
o George Gunn (USA Softball UIC)
o Charles “Rookie” Coburn (Assignor)



Committees Chairs & Updates:
e Appeals — Wallace (Wally) Chocklon
e Finance - Jeff Pohjola / Kirk Lyons
e Recruiting / Training — George Gunn
o 9 new recruits / 3 additional pending
o Uniforms —review of proper WOA HS and USA Softball uniform
o Mike Fingar, Jeremy Snook and Tom Kelly are assisting

Discussion: Chris Obert raised a topic about advertising SMSUA at the AquaSox facility; follow up is
needed to determine interest

e Technology —Jeremy Snook
o MSA association dues have been integrated with PayPal to facilitate easier payment,
information gathering and annual required signature of the MSA
o Events Calendar
o Updated pages for: Uniforms, Rules for various leagues, links to USA Softball of Seattle
tournaments, etc.
o Gallery —would be great to some additional photos
o Hoping to get Facebook feed streaming to the website
e Communication — Joy Rosenbach
o Newsletter
= Recruiting authors to help contribute to a newsletter
=  Goals — quarterly distribution
= Photos needed as well
e Membership — Jerry Forkner
o Recruiting — key to a successful season
=  Flyer — Jeff to create a flyer and/or QR code to be used online or displayed at games
(backstop, bracket board) for recruiting or for feedback
= Business Cards — bi-fold cards that can be distributed to recruit
o Member Profile
= Goal — keep track of what year each umpire started, games per year, post-season
assignments
o Hall of Fame
=  Goal — Acknowledgement of past umpires that contributed
= Wallace Chocklon volunteered to help
e Appeals — Wallace Chocklon

By-Law Changes:
e 15t/ 2" year member was changed to 1-5 years
e Future update:
o Codifying how by-laws are changed
e MSA updates:
o Now includes adherence to code of ethics for all codes
Now tied to paying dues
If signed before 1/8/26, you must resign due to the changes
No print-out; all done online at smsua.org

o
o
o
o No longer deducting from game fee checks



Finance Updates:
Identified account where past administrative and assigning fees was located; now resolved
e Restoring federal non-profit status; restored status with Washington State
e Setting up L&l Insurance for USA Softball slow pitch via Department of Labor of Industries for coming
season
o WAOA covers high school
o USA Softball covers tournament softball
e Submitted IRS tax return
e Review of Profit / Loss Statement
e Annual Budget for 2026
e Establishing safeguards and best practices
o Looking for new means to pay for slow pitch games that will no include physical checks; direct
deposit
e Hired Kirk Lyons to help get SMSUA back on track

Post Season Awards (2025):
e USA Softball Championships
12/14/16u Western National — Gilbert Aguilar
12/14/16u Western National — Alyosha Adams
12/14/16/18u Eastern National — Tom Kelly
Men’s C Slow Pitch — Jerry Forkner
o Men’s D Slow Pitch — George Gunn
e WIAA State
o Randy Navarro—4A
Tom Kelly — 4A
Joy Rosenbach — 4A
Christian Smith — 3A
Scott Buser — 3A
Cheyenne Diaz — 3A
Gilbert Aguilar — 2A
Cheryl Diffenderfer — 1A
e Jack Reynold’s High School Fastpitch Umpire of the Year
o Tom Kelly
e High School Slowpitch Umpire of the Year
o Norman Menck
e UICAward
o Jeremy Snook
e Commissioner’s Award
o Tom Henderson
e President’s Award
o Charles “Rookie” Coburn
e SMSUA Umpire of the Year
o 2024 — Mike Fingar
o 2025 - Wallace Chocklon
e Special Award: Greatest Fan of All Time
o Addie Mae Mother Chocklon
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Adjourn



