
Minutes 
SMSUA Executive Board Meeting 

April 12, 2026 - 7:00 pm 
Zoom 

 
 

Attendance: Jeff Pohjola, Tom Kelly, Jerry Forkner, George Gunn (non-vote), Joy Rosenbach, Mike Fingar, 
Kayleen Dunson, Jim Donner (non-vote) 
Absent:  Charles Coburn (non-vote), Cheyenne Diaz, Alyosha Adams, Jeremy Snook,  
 
Review and approval of previous Board minutes from March 1, 2026 – Notes must be manually 
reconstructed then distributed for approval 
Approval:  0 yes   0 no   0 absent 
 
Committee Reports: 

Finance (Jeff Pohjola) 
• No new; still waiting on outstanding items from Kirk 
• Waiting to hear from Kirk about his fees to correct past files 
• Sales tax totals for uniform sales are outstanding 

o Deadline to submit info is likely end of May when IRS return for non-profits is due 
• Discussed possible budget for accounting / treasury services and need for contract outlining 

arrangement and fees going forward 
• Reviewed preliminary 2026 income and expenses 
• Banquet budget needs to be added to the finance worksheet 

o Tom Kelly inquired about Jim Donner’s efforts to put together a banquet to include all USA 
Softball of Seattle umpires 

• Jeff confirmed that recurring charge for Lumen line item has been addressed (stop payment issued to 
bank) 

Action Items: 

• Jeff will reach out to Kirk for: 
o Past and current fees along with status of filings 
o Confirm Kirk’s hourly rate and discuss getting a contract in place going forward 

• George will gather sales tax collected for uniform sales for Kirk 
• Jeff will follow up with Charles (Rookie) about his attendance of board meeting to ensure questions 

about budget can be addressed in real-time 
• Jerry will investigate details (cost, possible venue) of putting on a banquet and follow up with Jim 

Donner to see if he plans to hold a banquet for USA Softball of Seattle umpires this year 

Technology Report (Jeremy Snook) 
• Discussed website redesign 

o Mike Fingar motioned to move forward; Tom 2nd the motion; all remaining members voted in 
favor of the motion 



Communication Report (Joy Rosenbach) 
• March Newsletter circulated 

o Feedback received by email; Jeff will forward feedback to Joy 
• April Newsletter à may realistically be distributed in May 

o Joy needs to send an email out to see if anyone would like to contribute 
o Board committee members are encouraged to submit any newsletter worthy items to Joy 
o Jeff suggested including shout-outs to those selected to participate in state high school 

assignments 
 
Action Items: 

o Jeff will send Joy the story he wrote recently about a newly passed legislative bill  
o Jeff will send Joy state high school assignments 
o Joy will send an email to interested content suppliers to gather articles for May newsletter 

 
Recruiting Report (George Gunn) 
• Ongoing 
• Once high school slows down, George will coordinate getting live training going 

Membership Report (Jerry Forkner) 
• Slow Pitch Special Olympics – 8/8 Phil Johnson; 8/9 Sera (Tacoma) 

o Jerry will write up section for newsletter 

President’s Report (Jeff Pohjola) 
• GMM Agenda is planned to cover USA Softball test & Jim Donner’s topics 

o USA Softball of Seattle 
§ Slow Pitch League needs 
§ Western National needs 

o USA Test Night 
o Food 

§ Pizza (George), Cookies (George), Veggie tray (Joy), Gluten free pizza (Joy), Water 
(George), Paper plates / Napkins (George) 

• Post-season requirement – In Draft 
o Mike motioned to postpone finalizing requirements until next season, Jerry 2nd the motion; all 

remaining members voted in favor of the motion 
• Ethics & Standards – In Draft 

o Jeff scheduled to review tonight but in the interest of time, suggests we move discussion to the 
next meeting 

• Other Discussion 
o Website is getting very busy and complicated and newer umpires think they have registered for 

USA Softball and/or SMUSA because they have paid their association dues 
§ Mike will write up a “what’s needed” list for both high school and USA Softball to be 

placed on the website to make it clear to everyone what is needed 
 
Assignors’ Report (Charles Coburn) 

• Not present 
 

UIC Report (George Gunn / Jim Donner) 



• Jim plans to attend General Membership Meeting to discuss resources needed to support the 
upcoming Western Nationals games scheduled for July 

o Jeff stated that as President, he is at Jim’s disposal to ensure SMSUA and USA Softball have a 
good showing for the tournament 

• USA Softball Western Nationals 
o Tom Henderson is forming a committee to discuss items needed to support the event 

§ Jim in contact with Snohomish County Sports Commission, City of Lynnwood, City of 
Everett and Kasch Park for estimates to cover required fees / services during the event 

§ Jim also in contact with a photographer from California that has worked previous 
tournament 

§ Snohomish County will plan the Opening Ceremony and bring in food trucks and games 
for teams participating 

§ Boys & Girls Club has also been engaged to assist with events during the Opening 
Ceremony 

§ Umpire dinner is also planned to take place; also covered by Jim Donner 
§ Hotel accommodations (about 6 or 7 rooms) available for UICs, USA Rep, out of state 

umpires; hotels not available for local umpires 
§ Jim / Tom will be coordinating meeting with any interested resources to cover what is 

needed (e.g., program, ads, donations, etc.) and go from there 
o SMSUA Obligations 

§ Historically supported umpire hospitality (not lodging accommodations as Jim Donner 
will cover those expenses) and funding for food such as snacks / drinks during the event 
week 

§ Coordination and supply of local volunteers on site during event to assist the umpire 
coordinator 

§ Jim estimates that ~$1500 to $2k would be needed to cover SMSUA’s expected funding 
obligations 

• USA Softball Slow Pitch 
o Seattle Parks emailed about: 

§ Cancellation of a co-ed league at West Seattle due to low enrollment 
§ Two other leagues: Cascade co-ed league on Wednesdays at Greenlake and a Men’s 

league on Wednesdays at Montlake or View Ridge 
o Jim expressed concern about communicating to leagues directly about not being 

able to support them without informing him of such 
o Jim will address the umpires during the GMM about supporting the leagues to 

avoid having to state we cannot be covered by SMSUA / USA Softball of Seattle 
o Jerry suggested sending an email to the membership about the games that are 

available, location and fees to solicit resources to cover games 
o USA Softball of Seattle 

§ Home office prefers to see ~500 teams and an unknown quantity of umpires registered 
§ MSA roster currently reflects 74 active umpires & 4 non-active umpires (total = 78) 



o Jim emphasized that all SMSUA umpires should also be confirmed to have 
registered for USA Softball of Seattle 

o Joy suggested gathering RegisterPlay roster and reconcile it to SMSUA roster to 
identify differences 

o Other Important Tournaments 
§ Little Metro 
§ Big Metro 

Action Items: 

o Jim Donner will document what is needed for the Western Nationals tournament and circulate 
expectations to Jeff for presentation to the board for subsequent vote to approve any funding 
requirements 

o Jim Donner will document slow pitch game opportunities to include schedule, location and fee 
that SMSUA will distribute to membership via email to solicit coverage 

Secretary’s Report (Joy Rosenbach) 
• Arbiter Umpire Count: 78 
• Signed MSA Count: 72 
• Paid Association Count: 69 

o David Larson – paid via check to Jeff 
o Mike Fingar – paid via Square 
o Joanne Allen – not yet signed or paid 

• March Board Meeting Minutes 
o Sent email to board 3/2/26 asking for an outline of details covered for each committee to 

complete the meeting minutes 
§ Zoom AI companion did not capture details of meeting so notes need to be 

reconstructed manually 

Action Item: 

• Board members to send Joy all discussion points covered during March board meeting 

Old Business 
• n/a 

 
New Business 

• n/a 
 
 
Vote:  0 yes    0 no     0 absent 
 
Good of the Order 

• n/a 
 
Executive Session  



• n/a 
 
Next Board Meeting 

• GMM 4/14/26 – Faith Lutheran in Lake City 
• Board 5/17/26 – Joy will send Zoom 

 
Adjourn 


