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Important Dates:

e High School:
o 1B/ 2B State Championship (Gateway Sports Complex, Yakima) - May
o 2A State Championship (Carlon Park, Selah) - May
o 3A State Championship (Regional Athletic Complex, Lacey) - May
o 1A/ 4A State Championship (Columbia Playfield, Richland) - May
e USA Softball of Seattle (Fastpitch Tournaments):
o USA Young Slugger Showcase - May 30-31
o Little Metros - June 6-7
o Big Metros - June 27-28
o Western Nationals - July 20-26

Full List of USA Softball of Seattle Tournaments

e USA Softball of Seattle (Slowpitch Tournaments):
o Special Olympics - (Phil Johnson Ballfields, Everett) - August 8
o Special Olympics - (Sera Sports Complex, Tacoma) - August 9

é@b Meeting Dates:
e General Membership Meeting - Bellevue City Hall

Room 1E-108
o June 15, 2026

e Board Meeting - Zoom
o June 8, 2026

Vi

Other Resources:

e Podcast: Umpiring Fastpitch Softball



https://seattle.registerplay.com/pages/home
https://podcasts.apple.com/us/podcast/umpiring-fastpitch-softball/id1686248327

Between the Lines - Signals &
Communication

By Mike Fingar - Plagiarized As Needed

Nobody likes to make the dreaded” Safe/Out” call but what about a call of “Safe” while
your partner is signaling “Out”? While this will certainly lead to a conversation between
partners and then the coaches, the crews’ credibility may be lost for the remainder of
the game. To avoid these situations let’s review some basics below.

As an umpire, we must always effectively communicate. Starting from the time we
accept the assignment, to the pre-game with partners, plate meeting with coaches,
during the game, and finishing with the post-game with partners and/or UIC’s,we must
be clear. To effectively communicate, we need to understand that people communicate
verbally, visually, and non-verbally (body language). Umpires are expected to utilize all
three forms of communication in an effective and positive manner. Most of the time all
three forms are used simultaneously.

Pre-Game Meeting Discussion Points to Discuss-(Plate Umpire should lead the
discussion)

Umpire-to-Umpire Communication:

¢ Infield fly signals and Calls. (Base Umpires- Should respond to signal, not initiate)
e Discuss how check swings will be handled. (2 or 3 umpire crews)
e Any additional in-game signals.

Different codes have different mechanics and signals. It is important to make sure you
are using the proper mechanics for the code you are working that day. Take a few
minutes to discuss each of these, so everyone is on the same page.

Recently, | had a discussion with the USA National Umpire Staff of why we do not signal
outs and/or the timing indicator in the code. They felt that we should be paying attention
to the game and should know the proper number of outs and the count.

There is an approved mechanic for checking with your partner(s) for outs and count.
*Please, ask your partner(s) first, as outlined below, and do not rely on the home book
unless there is a question after checking with partners.

REQUESTING THE COUNT-USA Softball Mechanics



1) Plate Umpire removes their mask, if necessary, and verbally asks their partner “what
is the count?”

2) The Base Umpire will verbally give the count back to the Plate Umpire.

REQUESTING THE NUMBER OF OUTS
(use the same procedure as above for the outs)

NOTE: If the Base Umpire is missing the count or number of outs they should use the
same process.

We do not teach or utilize a “timing indicator” in USA Softball because we need to be
ready for a timing play to occur with zero, one, or two outs even though it is more likely
to occur with two outs.

Example: R1 on 2B, R2 on 1B, one out. The infield fly signal is given to your partners,
pre-pitch. B4 hits a fly ball to F8 (not an infield fly) who catches it for out number two.
R1 is heading home, R2 is thrown out at 3B for the third out. We have a timing play. The
plate umpire needs to be in position to decide “Did the run score prior to the out?”

In-Game Responsibilities:
Based on crew size, define responsibilities clearly, including:

Coverage for runners leaving early.

Tag-up plays.

Check swings.

Fly ball chase areas and tendencies.

Fair/foul calls.

Umpire responsibilities for base coverage

Any relevant information needed to be communicated.



Rules on SMSUA.org

By Jeremy Snook

A reminder that www.smsua.org/rules is a useful resource worth bookmarking. Beyond
the standard rulebooks and manuals, the page includes rules interpretation bulletins,
situation-specific documents covering the look-back rule, pitching regulations, DP/Flex,
and more, plus a comparison table breaking down the differences between USA
Softball, NFHS, and NCAA rulesets.

RULES

Official Rules of Softball

Stay on top of the game by learning the official rules of softball for the game that you are calling. “Call the code of the

hat you're wearing!”

Keep up to date with the most current rules by
checking out the following pages:

USA softball

NFHS

WIAA

Adult Slow Pitch Leagues

NCAA

Click here to see the differences between USA Softball, NFHS, and NCAA rulesets.


https://www.smsua.org/rules
https://www.usasoftball.com/wp-content/uploads/sites/120/2026/01/Copy-of-Copy-of-2026-USA-NFHS-and-NCAA-Rule-Changes-1-1-2026.pdf

SafeSport Reminder

O $AFESPORT
TIPS FOR CREATING

A POSITIVE TEAM
ENVIRONMENT

Use these tips to help you create a positive environment in which athletes can perform at their full potential and

where abuse and misconduct are not tolerated.

OO0 Set behavioral expectations with athletes
(and parents/guardians of minor athletes) up
front. Be sure your expectations are age- and
developmentally appropriate. Give examples
of positive behaviors you would like to see
as well as inappropriate behaviors and their
consequences.

O Model appropriate and respectful behavior
with athletes, parents, officials, and other
coaches. Do not use slurs or other demeaning
language when talking to or about others.

O Create an environment that welcomes
athletes of every background. For example,
ask every athlete how to correctly pronounce
their name. Actively encourage athletes to
respect each other's cultural practices and
unique identities.

O Be aware of athletes' age and developmental
level when talking to them. Using clear, simple
language makes it easier for everyone to
understand.

O Pay attention to the safety needs of athletes.
Athletes from marginalized groups are at
a higher risk for being abused, bullied, and
harassed.

Let athletes know that winning is one part of
sport. Their growth and well-being are also
important.

Keep lines of communication open with athletes
and their parents/guardians. Get their feedback
on your communication and coaching style.
Offer athletes multiple ways to share their
concerns.

Discuss core values, expectations, and
policies often. Be consistent in holding people
accountable for following them.

Respond to misconduct immediately and
consistently.

Talk to athletes about bystander intervention.
Model bystander intervention by saying or doing
something when you see abusive behaviors.
Use the Talking with Athletes About Bystander
Intervention handout to help your athletes learn
and practice bystander intervention strategies.

This product was supported in part by grant number 15PSMA-24-GG-03789-KYAS, awarded by the SMART Office, Office of Justice Programs, U.S. Department of
Justice. The opinions, findings, and conclusions or recommendations expressed in this product are those of the contributors and do not necessarily represent the

official position or policies of the U.S. Department of Justice.



Umpire In Chief Corner — &

By George “G3” Gunn, UIC — SMSUA & USA Softball of Seattle fpteny ’

A lot has been happening in 2026. We had several new recruits attend our Zoom and
on-field training sessions that started back in January, and they’ve blended right into our
NFHS and USA Softball seasons. Great job by all of them.

Training and mentoring can be very rewarding — and stressful at times too. This year |
especially enjoyed our training sessions because | was no longer carrying the load
alone. Thanks to Tom, Mike, and Jeremy, the responsibility was shared, and it showed.
The training went very well.

My goal is for Seattle umpires to continue being known for professionalism, rules
knowledge, mechanics, hustle, and consistency. | also want to help give others the
same opportunities | was given to move up within USA Softball and achieve their own
goals — whether that’s working local tournaments, State and National Championships,
or even moving into NCAA games.

As | was taught, and as many of you have heard me say, work every game the same
way you were trained, no matter the level of play. Every game matters.

Over the years, umpires have told me the same thing | once told my mentors: when
they trust the mechanics they were taught, they find themselves in the right position
more often and take less grief from coaches and parents.

Recently, | had the opportunity to watch one of our newer SMSUA umpires work the
plate. | shared some photos and talked through a few adjustments. Later that day | got
this text:

“So | made the adjustments that you told me... Holy cow, how much better | could see
the outside! And | got complimented by both coaches and a couple parents.”

They also added:

“No, seriously — excellent strike zone.”
“And | felt more confident.”

That’s what it's all about. I’'m always happy to help any of you — just ask.

My goal is simple: | want you to be your best, feel confident in your game, and have
FUN doing it.



A little tidbit about me: | grew up on the East Coast and spent 26 years in the military. |
believe in straight talk and I'm not easily offended. My mentors knew | cared and
wanted to improve, so what | got from them was honest feedback — the good and the
bad. It helped make me better.

When | was selected to work the USA 18 Gold Championships, | told the USA Director
of Umpires that my goal was to become an Elite Umpire so | could bring that knowledge

back to Seattle and share it with our umpires, helping them become the best they can
be.

Let me know how | can help you improve and reach your goals.

Two words I've heard since the beginning of my umpire journey: Hustle and
Consistency.

See you on the field — and off.

Much respect,
G3



President’s Corner
By Jeff Pohjola

Blues,

Thank you for all of your hard work this high school season! Especially when we had to work those
three-hour games in the cold and rain. Gotta love western Washington.

The championship tournaments are this weekend and we have a great group of umpires
representing SMSUA across the state.

4A/1A - Columbia Playfield, Richland

Earl Knoppi

Jeremy Snook

Jerry Forkner

3A - Regional Athletic Complex, Lacey

Mike Fingar (injured, Randy Navarro filling in)
Adam Welker

Alyosha Adams

2A - Carlon Park, Selah

Kymm Bryce

1B/2B - Gateway Sports Complex, Yakima

Wayne McDonald

Please take a moment to congratulate these umpires when you see them on the field, as their hard
work and dedication to the sport has not gone unnoticed.

That said, there is still plenty of season left, not the least of which is the USA Softball Western
National Championship we are hosting in July. At the moment, it's unclear how many local umpires
will be working, but if you are interested, reach out to George Gunn as the UIC is charged with finding
qualified umpires.

We are also looking for help supporting the umpires who will be working the tournament. SMSUA is
responsible for umpire hospitality, which means providing water and snacks at the field, rides to and
from the airport and hotels as needed, and maybe even an umpire get-together/dinner one of the



nights. Joy Rosenbach and Mike Fingar are co-chairing the SMSUA committee handling all of this, so
reach out to them if you'd like to help.

Finally, I'll take off my umpire hat and put on my reporter hat. Governor Ferguson has signed into law
Senate Bill 5272. It extends protections from intimidating or abusive conduct that have long existed
for teachers and staff to umpires and referees. It does so by toughening penalties for parents,
coaches, and players who target game officials. Regardless of what you may think of the governor,
state lawmakers, Republicans, or Democrats, | think we all can agree this was a much-needed piece
of legislation, as sportsmanship has been on the decline for many years, and too often we are
verbally or physically attacked just for doing our jobs. There is a brief write up about the bill and its
history in this month's issue of Referee magazine.

Thank you again for all you do for the sport of softball!

Jeff Pohjola

President, SMSUA
jeffpohjola@gmail.com
206-450-7674
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